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Building the Transition: A Practical Guide
Edition of 2 November 2026. The latest version is always at worldintransition.net/explore/research/transition-
roadmap/narrative/.

Concrete Steps from Where You Are Now

Barak Water

Consolidated from collaborative analysis with Sofia Lior

This is the practical guide. For the strategic framework and timeline analysis, see the strategic framework.

1. The Core Principle

You do not start by building a movement. You start by building functional systems that improve people's lives — and let
those systems evolve into a movement.

If it doesn't improve someone's life this week, it won't propagate. The fastest path is not mass persuasion — it is visible,
replicable success that spreads through networks.

2. Building Local Food Systems

Community Gardens

A community garden builds food security, social ties, and environmental stewardship. The condensed process:

1. Gather people: Recruit at least ten interested neighbors. Hold an initial meeting to decide the garden's purpose —
food production, youth education, community building.

2. Evaluate sites: Assess at least three locations for sunlight (six hours minimum), water access, soil quality, and size.
Check ownership, zoning, and potential contamination.

3. Identify resources: Determine whether local agencies or businesses can provide tools, seeds, compost, and
equipment.

4. Secure land: Negotiate a multi-year lease with a hold-harmless clause to protect the landowner.
5. Design and prepare: Create a site plan with plots, common areas, compost bins, water access, and signage.

Organize work days to clear, till, build beds, and install irrigation.
6. Develop guidelines: Draft written rules covering watering schedules, weed control, composting, tool usage, and a

process for handling violations.
7. Start and celebrate: Assign plots, begin planting, host a harvest gathering. Review what worked and plan for next

season.

Home Gardens and Produce Sharing

Home gardens extend the food system into private spaces. Key practices:

Select shelf-stable or high-value crops: herbs, greens, tomatoes, berries, culturally relevant staples
Follow Good Agricultural Practices: proper soil preparation, safe harvest handling, clean containers
Use safe donation practices: label produce, deliver during designated hours, compost damaged items
Understand liability protections — in the US, the Bill Emerson Good Samaritan Act protects donors acting in good
faith

https://worldintransition.net/explore/research/transition-roadmap/narrative/
https://worldintransition.net/explore/research/transition-roadmap/rigorous/
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Sharing Gardens

A sharing garden is one large plot rather than individual allotments. Materials and labor are donated; food is distributed to
anyone in need; surplus goes to food banks.

This model eliminates fees and emphasizes mutual aid — it acts as a prototype for a moneyless food system. Start small,
prove the concept, then expand by asking landowners for unused property.

Four-tier food resilience ladder

Tier 1 — Home: Windowsill herbs, bucket tomatoes, balcony trellis
Tier 2 — Building/block: Shared raised beds, tool shed, rain barrels
Tier 3 — Neighborhood: Community garden, seed library, weekly produce table
Tier 4 — Institutional: School gardens, church lots, public land agreements

3. Time Banks

A time bank is a mutual-aid network where people exchange services using hours as currency. One hour of work earns one
time credit regardless of the task — everyone's time is equally valuable.

1. Organize a core group: Recruit neighbors and collaborate with existing organizations. Identify a coordinator,
office space, and supplies.

2. Choose a platform: Evaluate software (Community Weaver, hOurworld) or create a simple tracking system.
Decide whether to join an existing network.

3. Define rules: One hour always equals one credit. Decide on membership requirements and how transactions are
recorded.

4. Create a skill database: Compile services members can offer and request. Make it accessible online.
5. Launch: Hold a kickoff event to celebrate local talents and recruit members.
6. Evaluate and grow: Maintain records, solicit feedback, celebrate milestones.

In the US, time credits are generally not treated as taxable income because they are considered equal-value barter
transactions — but confirm local rules.

4. Shared Resource Libraries

Tool libraries and repair cafes ensure household goods are shared rather than purchased separately by every household.

1. Inventory and donations: Collect tools, appliances, and durable goods from members. Assign volunteers to
inspect, repair, and label.

2. Find a location: Use a garage, community center, or vacant retail space. Obtain liability insurance.
3. Develop membership rules: Borrowing agreements, contribution requirements (volunteer hours or small fee),

return timelines.
4. Offer workshops: Host classes on tool use, home repair, and upcycling to build skills.
5. Partner with repair cafes: Combine with events where volunteers fix broken items for free.

5. Transition Nodes

A Transition node is a small, local group that reduces cost of living, increases resilience, builds trust, and is easy to replicate.

Size

Minimum: 5–8 people
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Ideal: 20–50 people
Maximum before splitting: ~100

Core functions (at least three immediately)

Food stability

Shared grocery runs, bulk buying groups, shared meals 1–2 times weekly.

Mutual aid

Emergency help (rent, rides, childcare), time exchange, weekly "who needs what?" check-ins.

Resource sharing

Tools, equipment, subscriptions, space.

Skill exchange

Repairs, tutoring, healthcare knowledge, tech help.

Social cohesion

Weekly or biweekly shared time — meals, discussions, planning. This is critical for trust formation.

Operating rules

No hierarchy — functional roles (coordinator, communicator, connector) rotate and are voluntary
Decisions by consensus or small-group coordination
Transparency in all resource flows
Low commitment required to join

Success metric

Members feel less financial pressure, more support, and increased stability.

6. Replication

Each node must help create 2 new nodes within 60–90 days. The system must be copyable without central control.

The "Node Starter Kit"

1. One-page guide: "How to Start a Local Support Network in 7 Days" — what it is, why it works, how to start.
2. Simple checklist: Week 1: gather 5–10 people, share one meal, list needs and skills, identify one shared action.

Week 2: implement first shared system.
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3. Basic toolkit: Shared messaging group, simple needs/resources tracking sheet.
4. Accessible language: Not "Transition system" but "local support network," "cost-sharing group," or "mutual

support circle."

7. Practical Measures for Reducing Vulnerability

Four interconnected training areas protect people at the levels of attention, household economics, social fabric, and
information hygiene.

Advertising Resistance

Recognizing persuasive intent helps, but recognition alone is not enough. People need routines that reduce impulsive
compliance. Core techniques:

Tactic labeling: Name the persuasion technique being used — the moment an ad is recognized as a tactic, its power
weakens
Arousal check: "What emotion is being induced — envy, fear, insecurity, urgency?"
Delay and substitution: Cooling-off period before any non-essential purchase. Borrow, repair, wait, or make as
alternatives
Purchase journaling: Record the trigger, feeling, claim, evidence, actual need, and outcome one week later
Community accountability: Monthly no-buy or low-buy challenges. Group debriefs of impulse purchases

Anti-Alienation Infrastructure

People fare better when routine support is embedded in everyday relationships rather than purchased from the market:

Shared housing and bill-sharing: Two-household utility and grocery pacts with written norms
Childcare circles: 3–5 families rotate care blocks with clear ratios, backup plans, and written rules
Meal co-ops and bulk buying: Weekly batch-cook clubs with transparent accounting and rotation
Mutual-aid pods: 8–15 households with a skills map, time limits, and rotating coordinators
Skill-share nights: Monthly repair, budgeting, or gardening evenings — keep sessions short and useful

Information Discernment

The most reliable training combines SIFT/lateral reading (leave the page and check the source), prebunking (recognize
manipulation tactics before they land), and discussion norms that make correction possible without humiliation:

Decompose claims: separate headline, evidence, inference, and policy recommendation
Check the source before the content
Lateral read: search the organization, author, or image in new tabs rather than staying inside the original page
Recognize technique, not just topic: false dichotomies, scapegoating, emotional flooding, fake experts
Normalize uncertainty: "I do not know yet" is a valid position

8. The 90-Day Pilot

Weeks 1–2: Setup

Recruit 12–25 participants, choose meeting site, map needs and assets.

Weeks 3–4: Advertising resistance
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Sessions on persuasion recognition + purchase journals.

Weeks 5–6: Mutual aid

Household cooperation setup, skills and tools map.

Weeks 7–8: Food resilience

Gardening or food system buildout, first shared workday.

Weeks 9–10: Information discernment

Verification training and household information protocol.

Weeks 11–12: Consolidation

Measure outcomes and decide what becomes permanent.

Outcome measures

Self-reported impulse spending before and after
Number of shared purchases avoided through borrowing or sharing
Number of childcare hours exchanged
Number of households in meal, ride, or errand support
Gardening outputs: participation, harvest weight, meals supplemented
Accuracy on a short misinformation test
Retention: who stays involved and why

9. Engaging Institutions and Governments

As projects scale, institutional engagement becomes essential:

Land access: Negotiate multi-year leases with hold-harmless clauses for community gardens and sharing gardens
Liability and safety: Obtain liability insurance, follow Good Samaritan laws, seek legal advice for membership
agreements and volunteer waivers
Fiscal sponsorship: Secure a nonprofit sponsor to accept donations and apply for grants
Policy advocacy: Encourage local governments to support mutual-aid systems with land, insurance, and small
grants. Advocate for ordinances recognizing time credits for civic services
Inter-community exchanges: Coordinate with other time banks and gardens for cross-community use of credits
and shared resources
Emergency preparedness: Use sharing gardens and time banks to organize food and care during disasters

10. The Visibility Engine

Visibility comes from visible, working reality combined with amplification — not from posting ideas.
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Phase 1 — Foundation (first 30 days)

Create a simple website: what this is, how to start, real examples
Choose one primary channel (YouTube, TikTok, or similar)
Post real, grounded, relatable content: "We reduced our grocery bill 30% this month," "Here's how 8 people share
resources"

Phase 2 — Momentum (30–120 days)

3–5 posts per week, short and real
Every post answers: problem → action → result
Highlight participants, new nodes, real stories

Phase 3 — Network visibility (3–12 months)

Map where nodes exist, how many, and growth rate
Clear call to action: "Start your own group — here's how"
Partner with existing community organizations, mutual aid groups, churches, and co-ops

The growth loop

Build node → Document results → Share publicly → Others replicate → Amplify. This is diffusion in action.

11. Long-Term Vision

The long-term trajectory moves through five stages:

1. Expand sharing and gifting networks: Build platforms where goods and services are exchanged freely
2. Common ownership models: Transition community projects to cooperatives or community land trusts
3. Automation and open-source technology: Develop open-source manufacturing (3D printing, renewable

energy) that reduces dependence on money
4. Education and culture change: Foster cooperation and sustainability through workshops, media, and

community practice
5. Provision of basic needs: Prioritize food, water, shelter, medical care, and clean energy for all — using modular,

renewable infrastructure

Building a post-currency society is not a single event but a multi-stage transition. By cultivating a culture of sharing and
cooperation, communities can gradually reduce reliance on money and move toward a world where everyone's needs
are met.

12. Bottom Line

The immediate goal is practical decommodification where possible: less purchased dependence, more shared capacity, more
psychological resistance to manipulation, and stronger local trust. That improves life now and simultaneously builds the
infrastructure for any future Transition.

Continue Reading

Strategic Framework Timeline analysis, probability estimates, five-phase roadmap, and three AI-trajectory scenarios.
Post-Currency Foundations The formal framework for the system these steps are building toward. Oligarchic
Capture Model The structural dynamics that make this transition necessary.

https://worldintransition.net/explore/research/transition-roadmap/rigorous/
https://worldintransition.net/explore/research/post-currency-foundations/
https://worldintransition.net/explore/research/oligarchic-capture/
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